The City of Williamson
P.O. Box 9
Williamson, Georgia 30292
PLS 5Mar2026

Steve Fry, Mayor															John Smithson, City Council Post 3
Stephen Levin, City Council Post 1									Carol Berry, City Council Post 4
Bob Harrison, Jr City Council Post 2							     Vacant, City Council Post 5

MINUTES
			SPECIAL CALLED MEETING
4 March 2026 7:30 PM
**All in attendance except B. Harrison, Jr**
I. CALL TO ORDER……Mayor Steve Fry-7:31p. Invocation for US Troops.
II. APPROVAL OF THE AGENDA (O.C.G A. § 50-14-1 (e) (1))-Approve as written SL/JS 3-0.
III. [bookmark: _Hlk160442975]NEW BUSINESS
A. Discussions Regarding Possible Text Amendments to Williamson Municipal Code Sections-Current policy reviewed, with justification for changes deliberated. Proposed changes are to raise purchasing policy limits, and attorney approves of the changes. Motion to amend the city’s procurement policy as follows: 1) Requiring sealed competitive bids for the purchase of materials, supplies, equipment, or services estimated to cost over $250,000.00. 2) To require written competitive quotes from at least 3 reputable vendors, if applicable, for the purchase of materials, supplies, equipment, or services with an estimated cost between $10,000.00 and $249,999.99, without the requirement of formal advertisement. 3) For the purchase of materials, supplies, equipment, or services estimated to cost between $2,000.00 and $9,999.99, the city shall award such purchase or procurement based upon verbal quotes or estimates from at least 3 reputable vendors, if applicable. 4) For the purchase of materials, supplies, equipment, or services estimated to cost under $2,000.00, the purchasing agent designated by the Mayor and Council shall have standing authority to make such purchases or procurements, contingent upon said purchases or procurements being within the approved budget allocations for the specific item or service.    
5) Any purchase or procurement made by the designated purchasing agent that exceeds $1,999.00 shall require immediate notification to the Mayor and Council, with a copy provided to the city clerk. Additionally, the Mayor is given authority to make application for and accept grants expected to be $500,000.00 or less on an annual basis with no required match, up to $50,000.00 annually with a match of 20% or less, and up to $10,000.00 annually with a match of 40% or more. This amendment shall take effect immediately upon adoption. SL/JS 3-0.
IV. [bookmark: _Hlk71016222]EXECUTIVE SESSION: (O.C.G.A. § 50-14)-None
V. PUBLIC COMMENT:  None Requested
VI. ADJOURNMENT-7:48p SL/JS 3-0
