`The City of Williamson
P.O. Box 9
Williamson, Georgia 30292
PLS 20JAN2026

Steve Fry, Mayor															John Smithson, City Council Post 3
Stephen Levin, City Council Post 1									Carol Berry, City Council Post 4
Bob Harrison, City Council Post 2								     Steve Davis, City Council Post 5

MINUTES
			REGULAR MONTHLY MEETING
8 January 2026 7:00 PM
**All in attendance**
I. CALL TO ORDER, INVOCATION, PLEDGE, WELCOME……Mayor Steve Fry-7:00p. Clerk swore in newly elected official John Smithson. 
II. APPROVAL OF THE AGENDA (O.C.G A. § 50-14-1 (e) (1))-Motion to approve CB/SL 5-0.
III. APPROVAL OF THE MINUTES (O.C.G.A. § 50-14-1(e) (2))
A. Minutes from Meeting held 4 December 2025-Motion to approve as written CB/SL 5-0.
IV. FINANCIAL REPORT-FY25 budget reviewed with Mayor noting several expense line items came in under budget and revenue was higher than expected. Motion to accept report SL/JS 5-0.
V. REPORTS FROM DEPARTMENTS, COMMITTEES AND BOARDS
A. City Clerk Report-Provided update on vendor list. Stated the city’s master water meters are due for annual calibration. Motion to have master meters calibrated CB/SL 5-0.
B. Council Member Reports-JS-Thanked everyone for their support.
SD: None.
BH: Discussed water loss report. Asked why the ethics board hasn’t met. Mayor advised section 2-6-6 of the municipal code prevents appointing the city attorney and does not allow compensation of the appointed attorney. Motion for city attorney to change section 2-6-6(f) of the municipal code to allow compensation of the attorney appointed to the ethics board BH/SD 5-0.
CB: None. 
SL: None. 
C. City Attorney Report-Advised a certified letter was sent to lessee in December about their COI. Contacted the county manager regarding county matters and was advised nothing to report. 
D. Mayor’s Report-None.
E. County Matters-Addressed in city attorney report.
F. Library Report-Discussed coverage and temporary business hours while one employee is out. Open 20 days with 109 patrons and $36 income. 

VI. UNFINISHED BUSINESS
A. Memorial Tree Planting Project Updates and Bids-Blue card not required since project is less than one acre. Reviewed bids received. Motion to hire Workhorse for stump removal BH/CB 5-0.
B. Old Fayetteville Road Paving Project Update-Mayor is meeting with engineer on January 9.
C. Amphitheater Status Update-McLeRoy will re-measure and provide an updated quote.
D. Speed Controlling Device Evaluation Process Progress-Preliminary results reviewed and results appear to be below the threshold. Device will be placed on Huntington Way for final analysis. Council will address during their February meeting, then a poll will be conducted.




VII. [bookmark: _Hlk160442975]NEW BUSINESS
A. Confirmation of Planning Commission Appointments-Deliberation over protocol and the newly appointed members’ participation at the December meeting. Motion to approve appointment of Chris Gordon and Josh Wirsu CB/SL 5-0.
B. Sign Ordinance Review and Discussion-Replacing “political signs” with “free speech signs”. Motion for first reading of the revised sign ordinance CB/JS 5-0.
C. Zoning Text Amendments Review and Discussion-Added section “K” to 156.023 allowing for a penalty of double the permit fee to be levied when work is done without a permit. Amended language of 156.023(C) to clarify who can apply for a building permit. Motion for first reading of the revised zoning ordinance SL/JS 3-2 with BH & SD against. Discussed fence requirements. Planning commission will address during their January 29 meeting. Motion to allow public comment CB/SL 5-0. A property owner discussed mailbox installation and work previously performed on the property, expressing the importance of inspections. 
D. Discussion Regarding Improvements at 1622 GA Hwy 362-City was contacted about ongoing work at this location, but no city permit was applied for or issued. Work is not allowed per city ordinances. County issued a permit for converting the garage into an in-law suite, but issued a stop work order upon learning there was no city permit. Possible resolutions were deliberated. Motion to have city issue a Special Use Permit BH/JS 5-0.
E. Discussion Concerning Driveway Apron Improvement on Purser Circle-Situation assessed and it was determined an apron exists, but the gravel driveway has washed away. Issue is on private property and city cannot repair. 
F. 2026 Schedule of Fees Review-Went over fee schedules. Motion to keep all fees the same as 2025 and add half day rentals for the amphitheatre BH/SL 5-0.
G. Setting of Qualifying Fees for 2026-Motion to set qualifying fees as $35 for mayor and $25 for council BH/SL 5-0.
H. Damage to private property on City ROW by Utility Contractor-Water line was hit by contractor installing fiber and resident’s plant was removed during repair. Council affirmed the contractor should be invoiced for damages.

VIII. [bookmark: _Hlk71016222]EXECUTIVE SESSION: (O.C.G.A. § 50-14)-None.
IX. PUBLIC COMMENT: None
X. ADJOURNMENT: SL/SD 5-0 10:15p 
