The City of Williamson
P.O. Box 9
Williamson, Georgia 30292
PLS 16DEC2025


Steve Fry, Mayor																Tom Brown, City Council Post 3
Stephen Levin, City Council Post 1										Carol Berry, City Council Post 4
Bob Harrison, City Council Post 2										 Steve Davis, City Council Post 5

                                                                MINUTES
			REGULAR MONTHLY MEETING
4 December 2025 7:00 PM

**Mayor, city attorney, and all council in attendance**
I. CALL TO ORDER, INVOCATION, PLEDGE, WELCOME……Mayor Steve Fry-7:02p
II. APPROVAL OF THE AGENDA (O.C.G A. § 50-14-1 (e) (1))-Amend to add executive session for personnel, discussion of city hall operations, communication resolution, park fee schedule review, and mayor pro tem. Motion to approve agenda as amended SL/SD 5-0.
III. APPROVAL OF THE MINUTES (O.C.G.A. § 50-14-1(e) (2))
A. Minutes from Meeting held 6 November 2025-Motion to accept minutes as written CB/SL 5-0.
IV. FINANCIAL REPORT-Discussed pressure washing. Motion to accept financial report CB/SL 5-0.
V. REPORTS FROM DEPARTMENTS, COMMITTEES AND BOARDS
A. City Clerk Report-Motion to move January 1st meeting to January 8th CB/SL 5-0.
B. Council Member Reports-SL: None.
CB: Expressed appreciation for installation of Christmas decorations and assistance in getting donated books delivered to city hall.
BH: None.
SD: Advised a citizen is willing to donate funds to help make improvements to the Veteran’s Memorial Park. Discussed frisbee golf course. 
TB: Spoke about his time on the council. Discussed city finances and spending.
C. City Attorney Report-Provided update on previous request for COI from lessee. Advised a certified letter will be sent and council can discuss options at the January meeting. 
D. Mayor’s Report-Items on agenda. BH initiated discussion on GDOT’s proposed roundabout. 
E. County Matters-Mayor reported on paving projects and new sheriff’s department. Mayor and CB attended the Hometown Connection luncheon, where cities and the county met to discuss projects.
F. Library Report-Open 16 days, had 88 patrons, 40 books checked out, and 2 library cards issued. Art show from 10-2 on Dec. 6. An abundance of food has been donated. 

VI. UNFINISHED BUSINESS
A. Memorial Tree Planting Project Updates and Bids-Culvert at park needs repair. Two bids for stump removal were submitted and opened. Holbrook quoted $14,775. Workhorse quoted $13,950. Deliberation. Verification of 1A license requested. Motion to receive bids and get further information TB/SL 5-0.
B. Old Fayetteville Road Paving Project Update-Awaiting scope from engineer. Speed humps discussed. Motion to allow Scott Huckaby to provide the water report TB/BH 5-0. Reported system is good and testing is on schedule. Water loss and water tower discussed. 
C. Amphitheater Status Update-Contractors showing interest in completion. Deliberation over steel structure vs sun sail. Motion to reject bids for sun sail BH/SD 5-0.
D. Speed Controlling Device Evaluation Process Progress-Will be placed once calibration is complete. To be placed for one week on Pine View Dr and one week on Ashley Glen Drive.
E. Zoning Text Amendment Discussions and Work-Discussed potential updates and the process required to institute them. Planning Commission will review at their December 18th meeting and submit their recommendations to the council. 
F. Blighted Properties Concerns-Properties of concern discussed. Attorney will work with clerk to have letters sent to the property owners.

VII. [bookmark: _Hlk160442975]NEW BUSINESS
A. Caroling Planning Update-Baskets being put together utilizing food donations. List of recipients compiled. Begins December 20th at 2p.
B. Christmas Parade Planning Update-Theme is Williamson Flyer and will be a red wagon of toys. Parade is December 13th at 6p.
C. Alcohol Licenses Renewal Review/Approval-Deliberated streamlined application for renewals. Attorney to review and council to vote on at the January meeting. Motion to approve alcohol license for Whistle Stop TB/SL 5-0. Motion to approve distilled spirits license for Bottle Shop TB/SL 5-0.
D. Mayor Pro Tem position-Charter reviewed and term of Pro Tem discussed. 
E. Park Reservation Fees-Debated removing rental fees for city residents and continue charging non-citizens for facility reservations. 
F. City Hall Operations-No discussion.
G. Communication Resolution-Deliberated previous motion to compel mayor to send weekly emails. Attorney advised a resolution cannot make someone do something.
VIII. [bookmark: _Hlk71016222]EXECUTIVE SESSION: (O.C.G.A.§50-14-1) Personnel-Motion to exit open session and enter executive session SL/CB 5-0 9:59p. Motion to re-enter open session SL/CB 5-0 10:14p. Actions resulting from executive session-Motion to give clerk $100 and each library employee $50 for Christmas bonuses SL/CB 3-2 with BH and SD against.
IX. PUBLIC COMMENT: None
X. ADJOURNMENT-Motion to adjourn SL/CB 5-0 10:16p
