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AGENDA 
   REGULAR MONTHLY MEETING 

3 November, 2022 7:00 PM 
 

I. CALL TO ORDER, INVOCATION, PLEDGE, WELCOME……….Mayor Steve Fry 

II. APPROVAL OF THE AGENDA (O.C.G A. § 50-14-1 (e) (1)) 

III. APPROVAL OF THE MINUTES (O.C.G.A. § 50-14-1(e) (2)) 

A. Minutes from Meetings held 6 October, 2022  

IV. FINANCIAL REPORT 

V. REPORTS FROM DEPARTMENTS, COMMITTEES AND BOARDS 

A. City Clerk Report   

B. Council Member  

C. City Attorney Report  

D. Mayor’s Report 

E. County Matters 

F. Library Report 

VI. UNFINISHED BUSINESS 

A. Sherlock Holmes Mystery Dinner Theater Recap 

B. Fall Festival and Trunk or Treat Update 

C. City Well Pump Status Update 

D. Procedures Manuals Review 

E. Bid Policy Review 

F. Personnel Policy Discussion 

G. Purchasing Policy Review 

H. Meeting Protocol Discussion 

I. LEAF A/C System Maintenance Quotes 

VII. NEW BUSINESS 

A. Service Delivery Strategy Update 

B. Christmas Parade Planning 

C. Wisteria Festival Planning 

VIII. EXECUTIVE SESSION: (O.C.G.A. § 50-14-3, If needed) 

IX. PUBLIC COMMENT: None Requested.  

X. ADJOURNMENT 


